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Meeting Discussion Norms:
* Assume good intentions

* Monitor your airtime! Be succinct, concrete, and explicit when speaking
» Keep what occurs during SLT meetings confidential

» Listen to understand, and ask if you don’t understand

*  Wait until the person speaking is finished before talking

* No personal attacks on anyone. Don’t take comments personal

Oakwood Avenue Community School

School Leadership Team
October 14,2024

5:00-7:00 pm
Discussions/Actions Lead(s)/Strategic PlanDistrict Goal Alignment
Item
1. SLT Tree ® SLT Tree Core Focus Area #1: Strong Home-School-Community
4 Connection
2. ASP goals o InProgress -

3. Parent Survey (CCC)
4. Genesis (AUP &
Photo Release)

5. Fundraising o
6. Student of the
Month/Character ED.

7. Tracking Behavioral
Data

8. Tracking Yondrs

9. Key Requests / Repair
Requests Data

10. Good of the Order

m Overview of SLT & its
subcommittees

e ASP goals

In Progress ~
m ELA (K-2): Goals for
Acadience by skill, possible
progress monitoring
bi-weekly / monthly
e Phonemic
Awareness?
m ELA (3-7): NWEA Strands
m Math: Focus on Numbers
& Operations and
Algebraic Thinking
e Utilizing same
math language
e Utilizing CUBES
across school (&
anchor chart)

Smart Goal #1: By the end of the academic year, 60% of
students will meet their projected growth as measured in
iReady

Smart Goal #2 By June 2025 end of school year, the
chronic absenteeism rate will not exceed 10% as
evidenced by chronic absenteeism reports using the
school system

Smart Goal#3 By the end of June 2025 school year, 70%
of students will demonstrate a 10% increase from their
baseline data in English/Language Arts, as measured by
the

district writing assessment.

Smart Goal #4 By June 30, 2025,there will be an increase
in school-wide parental engagement in academic and
social events related to their students. Staff will introduce
PBSIS to

parents during these events which will enhance school
climate and culture and ultimately improve our academic
performance. This will be measured by the number

of sign-ins and attendance at activities such as Back to
School Night, Parent Conferences, Math/Literacy Night,
and the Winter Concert, with a target of having at

least 50 parents attending each event.
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https://drive.google.com/file/d/1jS4mUn6MGMlQCXWKVia9uZV2Rix-_uBu/view?usp=sharing

e Parent Survey (CCC)
o In Progress ~ Need more
responses
o Paper copy of QR codes to all
students
m QR Code on clipboard
when dropping off/ picking
up students
o Incentivize?
o Survey needs to be translated
® Genesis (AUP & Photo Release)
o InProgress ~
m Reach out to families using
Classdojo using message
created for families.

e Fundraising
o InProgress ~
m Fundraising is going well.
m Snack shop?
® Mrs. Rodriguez is
open to doing it
after Hispanic
Heritage Month
o Noprepin
the
afternoon
® Issues with student
behavior and sugar
e S1 Popcorn
Fridays?
o Delivered
by adults
o Time?
o Location?
e Student of the Month/Character ED.

o Not Started - Ms. Bartley will
send a synopsis with a criteria,
and connect it with character ed.

e Tracking Behavioral Data

o Not Started - Need to create a
method to track all behavioral
data

e Tracking Yondrs

o In Progress ~ Teachers calling

down for them.. need a tracking
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https://docs.google.com/spreadsheets/d/1-2z2X0VjusCeYNM_KF_cXkw6laHI71qQ-fFCN6XIvuI/edit?usp=sharing

system. Not tracking the yondrs at
the moment.
o s this optional for teachers?
e Key Requests / Repair Requests Data
o Completed -~ Remind staff to
complete surveys, but data is
already completed.
e Good of the Order
o In Progress ~ No shows on
Genesis
o Bathroom toilets are broken.
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